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FOREWORD i 

De^pJi^ the unpr^icedented flourishing of 
ihtr arts in Am*;rica lOdaVr art^ programs m 
the naiion's scIk^oIs have not experienced a 
corresponding expansion In fact, wjih 
n**tionwide public aiienHon focused on Such 
problems as dechntng enrollment, vandalism, 
\ow lost scores, and Spiraljng inflahon, bud- 
gtiarv priorities are dict^^ting the reduction 
of school arts programs \u some schL>ol 
districts, arts programs are being ^hmmaied 
entirely 

V\e beheve that schooLa^js programs are 
iiu^ic u> individual deyOlopmej^t and a sou^d 
education FurlheryWe believe that the arts 
should be u^ed lyitimulate learning and 
self-expre^^jOTj/and rectjgnized as valid ways 
to learn if ^ctfjol arts programs are to con- 

V ■ ' 



hnue and expand, Ihev rtr^^yire Ihe support 
of educators, school boardineinbers, pareniSr 
artJSlSi, arts administrators, students, commu- 
nity leaders, legislators, and government 
agencies 

The Arts- Education, and Amencans, Inc 
(AEA) has esiablished a National Advocacy 
Program for Arts jn Education addressed tu 
tht'se groups of individu^*! advocaies ^EA 
ts a national organization formed in 1977 
folluwmg rhe publication of Cornth^ To Our 
Sertses. ihe Report of the National Panel on / 
The Arts, ^ucation, and Americans. David^V 
Rockefeller, |r , Chairman / 
' The AEA Advocacy Program, which en* 
courages the cooperative action oi Ihese 
groirpsioe^sure loca* level support for school 
arts programs, includes a public a vw^areness 
campaign and con^un^er information service ' 
The service provide^AdvoCacy Program en- 
rollt^^ w\ih a variety of arts in education 
information- the AEA newslplter, access to 
the AEA speaker referral service, informal 
consultation, and monographs that address 




pertinent arl^in education issXies and topics 

This monogrdj-ih, part of art ongoing se- 
ries, spea^^s Ig one or more of Ihe aforemen- 
tioned school ar^s support groupV wfiife we 
recognize that fe^' munogf^ph? will speaK 
directly to everyone", wt: a^iempt in each to 
address a variety oi individuals We hope 
this monograph ^^■lll pr^ve helpful to you in 
your support of arts ir^'education If you 
are not' yet enrolled ic^the A£A National 
Advocacy Program find wouid like to du so, 
wnte to 

TheAfts, Educati^rv and Americans, Inc 
Box 5297, Grandytentral Station 
New York. Nev/ York 10163 
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An Introduction 

The development of financiat resources- 
whether monetary' or in-kind conlnbutfons. . 
informal consultations, ft^rmal partnership 
or technical assistance- is crucial if school ^ 
arts programs a/e to continue and expand in 
scope thepTME^of respurce development-' . 
u*hether iox the arts, education, health, 
recreation- or othef human benetit^is in part 
ascience and in large part an avt ^ 
We offer here suggestions gleane4 from the 
"^Jiterature ofjfie field and frdtntheexpen- N 
ences of those who, challenged, have sue- 
c^ded in resource development ^As^you 
probably knov/, arid tvilt strongly suspect' 
after reading this monograph, resource tie- ^ ^ 
^■elopment IS time-conslim(ng and hard work 
However, joacan begin the ta^ with some 
confidence The chances of meeting reaUstic 
development goals are not as bleak as th^' ' 
nationai economymight imply 
*Wheifili£S^a*Hs sounded for a "return to 
basic^i V^Jargfi-mimber oC^ducalors na; 
tionwtde Increasingly are rankmg the arts 



among ihoiesubtects ''basic" to a sound and 
complete education. Jn fact, the basic sJ^ilts ■ 
task force oF the U.S. Department of Educa- 
tion formerly the U.S. Otftce ot Education) 
has u\chjded arts in its d^mitions and 
program officers from the arts,in its pteet- 
ings. More and more, the importanire of arts 
in the schools is addressed at the state and . 
national level, Manv locaBchool boards 
rtow are introducing policv resolutions sup- 
portmg arts programs in t^eir di^ncts. In 
addition, there IS new momentum to involve 
mafor educational groups le.g., the National 
School Boards Association and Congress, 
of Parents ar^ Teachers) in dtaloj^ue on the- 
subject, , . , 

In many instances, educators and the com- 
munity at large are becoming mpre convin<;ed 
that school arts programs are important. As 
a resuh' there is a growing avajlabrlit;^ of 
program financial resources- local corpora- 
tions and CIVIC organizations, for example 
Arts organizations are blossoming nation- 
wide.^too. and with their growth cqrpe greater 
opportufitjies for schoolcommu nity^art^^er- 
sftip's. Forlhermore. as parents anct commu- 
nity leaders stu^y increased attendance and 
^Je^e^r5ed behavior problems after the intro- 
' ducjion of arJsin5chools< they themselves - 
arepnpne lil^ek^c^support these programs. 
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Sot*i«« is rtMsi^n foroptimtsm iii develop- 
tng fin<indal roMnircos forVouriSttVJ school 
nr(spfogrflm,This rrtonoj^^i^ph isdfrocloj lo 
tndmduab and j;roups U|lh insnjlc .iriil out- 
fridethe school system |l is our hope ihni 
thu mftirmation givun here will bo of uso iis 
jK>u)tiinily ptanv dcvcUip. nnd j>xpflnd sihtnil 

Part 1 oTihis mono};raph <?ffi.'rs asamplm^ 
of finiinchil rosoura's toj^cthi-T with ways in 
Which thoy ^>^^^^*^^y^^ P^^S'^'^*^ P^rtll 
vs a catalog of generic hints for you r con* 
Sideradon in conM<^(^ resource persons 
2nd org3inizati0n$,i^rapO5al submissiiin and 
f»Qo4v-«ipv dccilings with sponsors, and oihir 
3sptfts of resource dcvobpmenl ' 

In^dditjork^ wc dirucl your atlcnlion to 
ide^^andi^cnen^for Bcfia/iiiittg Sctoo/ Arts 
PrQ^ram^iht^*>^^ tn Ouf sent$ reports 
Of) arts m educabott topics* Muc>ffof tKt 
mfafmatton m Det>efaptHtrfnam:ia//le5<>ur^ 
peralMathartfouMia/rfoSflrtrfMiJrtcy, ar« 
vs« hopethe bv^o to be useful compaman 

pieces 
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Fart I: Resources and 
development strategies 

School districts «* 

Sch^Kil nrts^progrAms rOrcly succeed without 
support from their Icwal districts To secure 
support frorn your c^trict. however, you 
must net well in advance of the date when ' 
you hnve to a'ceivc the resources Nine 
months IS the amount of Ic^d time necessary 
for you tt-i rcMpn share of proj^rnm operating 
funds from your school district^ In other 

• words, if you noed funds for the schtn^l year 
1 985-84, y<iu must enter the district budgel- 
niakin^; process in the fall o^ 1982. The bud- 
gt*tary process is a lengthy one, niid jt is 
crucial that you participate from its early 
*slages 

Geforo you submit a program funding pro- 
^p<isal, be thoroughly familiar with your dis- 
trict budget for thocurrent operating yf^ar 

* What level of funding is allocated fo^arts ^ 
spcciiiltsts, arts supervisors, visiting artists.- * 
jind arts materials^ Are arts programs * 
funded for gifted and handicapped chil- 
dren? Is there a separateline item for a 



Department of Performing Art,s^ What ;^ov* 
ernmental funding pro^acns alRady in 
pjdce in your district offer oppurtonitios fur 
arts programs? The tunds you scvk may be 
present in the budget, perhaps hidden m the 

^gujse of a line item such as ESf^A Tttle IV-C 
When you are in a positn)jvtu dis^u^s^ihe 
budget, meet with your distri(.t tidmiiustra- 
tion to test your project pr(j|H)S*ii Remind 
jlhe administrators of (he import jiK\\of a 
strong arts program, and ap}.^eal (o their i>wn 
sel/-jnterest Stress the inht'rt nJ impoitnuce 
of-virlior art's sakei the roloof iht^ ,»rls in 
teaching and Tearninj^ basir skills, nnd the 
valueof the arts in helpin); Miiiknts develu|i 
creativity, self-esteem, and solf-disi.ipline 
Kemind the adinmistrators of the pubtK 
relations value arts progrants have to ofler, 
liigher attendance rates (on the part of stu- 
dents ^ffii/ teachers), decreased vandalism, 
positive community offerinf^s (exhibits and 
performances), and tl^c oppurtunii*y for 
sc hoot/community partnerships 
^sk (he administration to hi.ip you draft a 

^prpj^ram bud);et and pre^'iit it to the M.ht>ol 



* l>^>arj ftjjr riiiificaiion Remi'mber that district 
fui'id^ not r^pif ^ent ihc entire funding 
pat kaj;e,i>ut only serve asan indicqlioo of 
scli^H>l admuiistrntive a^d board support. 

. District suppoi:;t is cruci,il if your program is* 
ty a'ceivesupp(»rl from other sources. Be 
sure tocippnseboiird jnernWrs of tbemftpor-, 
tAneeof liie progrcim, and l^^ive tliemvifit , * 
LldSfirtKjms U) Witness the program firsthand 

. Tnioura^i' progrojn pi>rfiCipaii(s((idrhinislra- 
tors. pr(igr*irn advis^tfry board member^, 
te.itliers students} UitSttend b^nrd uicctrngs 
U> i!tet»u>nslrate therr siipporL InftUnVlhe 
press of tile dates of crticiol t^tijlrd Budj;^'* . . . 
iherdn^s, and fallow up to cnsifre^lli^il 'l^eVf^ 

.iitiMid. ^ ^ ' ^ ^ 7^* 

If jt beumies c4e^f tj^at hwbijard ts unable' 
or iuiwiIImij; (u ^Itocatx; (Tperattrt);'Tiind^ ftir 
your prografft, set .i different tack. AsAf tbn> ^ 
the district n\,ikc in-kmd,al]ocatij>ns^ THan/* ^ 
when the-board has established a ^rc€r3cttt ^ 
for supporting school arts pro^rartj^^bVen 
via m-kind^alliKations-it willlie morf likely 
' to fund program operotmg expcnsisMt a ^ , 
. later diite The in-kindjiption is^^tlso y^ut 
best bet forsupport'ifitlsjuneTtftcflatetO' 
re<]ue5( district fuKdsJor theTall^trncsler- 
and a brilliant idfenfora Pe<^rnber acts / 
program crystallizes, * . / 
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Arts orgivuzcttions and institutions ■ 

Throughout the^tniied Stales. pubJic. pri- 
vate, and parochial schools are connecting 
with the educational and ouireacfTp^ogr^ms 
ot local cultural organizations and institu- 
tions In so doing, thev not onlv utilize myr- 
iad local resource! and stretch their budgets 
Thev also increase their iJnding potential bv 
teaming up fof proposals and other grants- 
related prefects Dance and opera c6m"pa-" 
n»es, symphony orchestras, mimetroopes/ 
museums, and arts centers-these are only a 
few ot the collaborative possibilities l^r v(iur 
school arts program Your focal museum 
ne^d not be New York's Metropolitan, n1>r 
. vcMr local orchestra the Los Angeled Phil- 
' harmdmc ^or yotH^students to experience 
lirsihand the excitement and excellence 
"of ^'isual and performing arts Ftjr example, 
a hometow n Tennessee bluegrass band can 
help teach local and regional nistor%' through 
folksongs j\'o,matter ho%\ great thedistance 
of voiu^commufwt^ from a metropolis rich 
partneVship possibilities nodoUbt exist lor 
your prQgramand its participants 
If vou are considenng a schooL community 
collaboration, first inventory the local possi- 
bilities "In fact, a compendium ot local re- 
sources mav already exist ,\'ext, investigate 
effective collaborative possibilities m other 
communities -or within your o\^ n district ^ 



and leam Irom the mistakes and successes 
ot others. 

Collaboration does not otter a rirpLKi^mcur 
■ lor school arts programs, A trulv successiul 
partnership will require tirm commitment -oi 
time, statt, and, ldea^l\^ tunds-on the part 
ot both the school and communitv organisa- 
tion involved Strong indn idual leadership 
and a mix oi people- teachers, parents, art- 
ists, and school and institutional adminis- 
irators-are essential to ensure successful 
planning, dav-io-day operation, and evalua- 
tion of a collaborative venture 

Speciaievents and^dmission fees 

From A to Z-auct)Ons to zithers- vou <an 
imagine dt>iensot speciaievents designed 
to raise money for yojr school arts program 
srts fairs, awards dinners/ bazaars- lashion 
shows, sporting events, theatre parties, ^ours 
Betore you decide to stage such an event- 
however, consider these points Are voju 
trulv comjnitted to the weeks -in some cases- 
months- ol preparation required'' Do you 
have the requisite volunteers who are equally 
* dedicated' Do vou have enough lead time 
to adequately plan tor an^ publicize the , 
event' Will yourn^et prolit be worth the 



amuunt ot time and energv necessar\ to 
actualizeit',(Ot course, special events can - * 
contnbute more than dollars to your pr*^- 
gram Thev can tocus community attention 
on the program and raise the^^^nscience of 
ihe.communitv regarding the importance ot 
jfrts in education ) 

\ ou k,nu\\ \our c^Jr^munltv and ^airbest 
determine that special e\ ent ith the great- 
est earning potential tor vour program U the 
local s^ mphon^ and museum each holds an 
annufel gala tundraising ball then certainly 
vou heed not compete In tact, you may not 
teel iuch an event best ser\'es your need?, 
and vou might consider instead an event 
which includes the whole family- a movie 
V^'beneht- i6r instance ^ ^ 

It ^ouiia^e ne\ er participated in a tund- 
raising event trom the administrative side, 
-vou may tind it usetui to talk with tfie pros 
in ^ Our vcmmuntty belore vou proceed with 
. plans hv reinvent the w^eef when their. 
e\penence probabU can help ease the stress 
and preliminary contusion' A tev\ kev is- 
sues v0>i might discuss How" far in advance 
mui>t vou begin planning-and publicity' 
How nrtanv volunteers will vou need* and 
V* hat Comnrjittees'' What individuals, organi- 
zations- andcompanies^hould vou include 
on your mailing Ust' What^ercentage ot 
attendees might vou expiitt based on the 
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publicitv campaign vou niountand invita- 
tions yon-mail' 

One ot ^ our most important decisions lil 
be tckset ^he admission fee .V<r;t'^ determine 
this ligure arbitrarilv At worst it can lead to 
financial disaster At best vou probablv uvll 
bre^ak e^ en Some points to conbider when 
setting the dollar figure . 

- How much will the event cost- and how 
much must vou grjOss to break even and 
ach^ve vour net protit gbaP 

1 U hat IS the amount generalK charged 

in vour wommunitv lor an event ot this kmd'' 

- Besides ticket sales, what factors (cash bar 
and such m-kmd contnbutions as liquor or 
flowers} will help vou break even and 
make money' 

- Ci\en the price^gelieraKv charged and 
other income- how many tickets must you 
sell to meet your goals (gross and net)' 

2 Will there be more than one ticket pnce 
category- and who will receive complimen- 
tary' f free) tickets ^e g-. volunteers, press, ' 
jand Current and key potential program 
spbnsorsl' / * 
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Direct mail 

In most cases, at the outset of a development 
Campaign- direct mail is not a significant 
means oi quickly obtatning substantial 
contnbutions Perspnal solicitajtion isa bet- 
termethod of fund raising m the earlv stages 
However- if after two or three vearsof 
fundraising you wish to "broaden vour fund- 
ing base and supplement earlier contribu- 
tions, vou mav want to consider direct mail 
Remember that consumer response to direct 
mail generallv is onlv 2-3 percent Your 
appeal- sent Ky mail to individuals who mav 
or may not be familiar with your school arts 
program- will likelv be in competitiCffi with 
appeals froniihe local symphony, ballet, 
museum, t^pital- church, college/ loo- chil- 
dren's home, disabled war veterans^ and 
other charitable organizations Belore you 
pursue the direct mail fundraising route, 
then- consider with care the costs involved 
Brochure design and production, mailing 
lists and labels, handling fees (affi^xing labels 
and sorting brochures by zip code oCderl- 
and postal fees (postage and a bulk rate 
postal permit) 

If- after cohsidenng these factors, vou are 
determined to forge ahead, here are some 
^lues to help you reap the best return on 
your investment First, yOiir brochure tttuat 
make the reapient want to read tt-from 

^ ' ■ : 8 . 



beginning to end We live in a soctetv ^ 
charactenied by the visual image If vour 
brochure is unableto compete, you need not 
produce it The press agent s classic stance 
IS, Itit'smy show. It s the greatest!" Through 
copv and graphics, vou must be able to 
<:onvince others of vour program s merit and 
importance to your community 
Second, acquire and utilize those lists with, 
the largest possible percentage for return 
The best possible list isvour 'hoi^se list"- 
those who already havedem(5nstrated an 
interest m your program- parents, communitv ' 
leaders, teachers, arts administrators, at- 
tendees at all speoai and scheduled events, * • 
and others who know.the program Also 
considSjr using lists of local arts organiia- V 
tions (e g , svrf^phonv, museum, architec- 
tural league, theatre group- lnerarv societv, 
summer arts festival- public radio or televi- 
sion station J or professional organizations ot 
artists, educators, doctors- lawyers., and 
bankers Voutmay be able to trade your list 
for.others 

After you have developed hsts adequate to* 
ensure a break-even reiurri; code*?// return^ 
able forms in vour brochures betore printing 
and mailing them Check with the post 
office to make certain your bulk mailing 
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^imit is tn order and have the permit^ 
mber (indicia) printed on the brochure 

self.*-^ ^ 

Determining the best*mailing date is impor- 
tant, too. Once delivered toihe post office 
fj and mailed bulk rate, itwW take yourbro;. 
f/ chures three to four weeks to reach their * 
destination. Early September or the spnng 
probably would be ideal mailing dates, so 
long as you are not m conflict with ma|or 
local funddnves, syithas the United Way of 
Amenca or American Red Cross, 
When responses are in (aliow.6-5 weeks), 
analyze them according to the predeter- 
mined codes. Then begin planning your-, 
next mailing according to the most prcfduc- 
live listsi Remember that direct mail is not a 
one-time endeavor. The more mailings you 
undertake, the more responses you receive, 
^Likewise, the more responses you receive, / 
ihe more productive w^ll be the lists you / 
compile from those very responses. / 

Individuals ' , / 

' Individuals -community leaders and syip- 
porters of the arts and humanities-ar^ 
excellent candidates to make Hnancia;{or 
in-kind coV^tributions to your prograin A 
' parent of a student oralumnijtsofayschool ir 
, your district, orothernetg^borhoddjesi- 

dent, are best bets. One individual may be 

' - ■ ' ^ / ' 
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interested in contributing the requisite funds 
for a class or entire school to attend a per- 
formance by the locil svmphonv Another 
mdividual might dohate cameras or a piano-^ 
neworused, 

Whetheryou contact an ^ndivt4ual commu- 
nity resident, or the contributions represent 
lative of a local cTub. business, arts organisa- 
tion, foundation, or government agericv. 
here are some points you will want to make 
as you solicit theircontrtbutions. 

2 The contribution w^ll be matched or sup- 
plemented by others. 

The program atreadv has^a broad base of 
financial Support. (N'ame the conthbutors,) 

2 The program is not the pet project of oQly^ 
a few enthusiasts. Rather, many influential 
local residents have participated inrth^ plan- 
ninganddectsion-maktng proqsss. 

c Th'e programjias the support of local ' 
school district administrators lind boarti mem- 
bers It represented school-communit^^ 
partnership. 

3 the program plan lor the program itself) 
IS underway. * 
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Associations atid clubs ^ » 

Professional art ^^duca^fbn asstfciations at " 
the local, state, and national level are stfSrces' 
ff support and ideas for your school aitj 
^ program. Groups like the National Art Edu- 
cation Association and the IViiiSic Educators 
Jjjational Conference can prove »n valuable as 
stoxi corfnect with others across the coun(p^ 
i^ho are concerned aboyt school arts pro- 
-ams. The professional organizations can 
l^elp put you in touch with these p^ple and 
Iheir ideas and proems, 
; Your own proiessioruK fraternal, or service 
Clubi'Or that of a friend, also is a good place 
to look for local program supporL Cub mem- 
^rs may^he willing to make f^ncial or 
in-ktnd conttibutions, co^sponsor ap^ogram 
segmenL'or offer a small challenge grant, 
Othe^groups may.be willing to make a * 
cpnlTibutionlf they are introduced to the - 
program through^ live visMal pr musical 
pre^ntation aA monthly meeting. Some 
organisations, like the funlor^U^gue. have 
an establishect^ckground inarts in educa- 
tion^ Others, Such as iin^ethnic heritage 
organization ora local chapter of a profes- ' 
stona) society (e^.x the' American Institute of 
Architects), mapTponsoreducation programs 
that might wel^je coordinated with your " 
own program. 

9 ' 



. ■ ^ 7 

Consider, too, joining forces to seek fund- ' 
ing with nonprofit "people-serving" ^organi- 
zations such as a YMCAor YWCa. girls or 
boys dub, senior d|iZ9rh group, as^bciation 
^for handicapped or Uaming^disa bled chil- 
dren, day cart center, or community 
newal program. Reach beyond the traditional 
sources of program support and rememboi^' 
that school arts programs can be supported 
under a variety of rubrics if in the end you 
meet yOur needs-and^re not forced tojco^- 
promise your, objectives in the process, ' ^ 

Sponsors like to fund ventures in which 
their contributiorVs have the capacity for 
expanded impact-^programs which demon- 
strate a more efficienj use of money. Col- 
iaborahon certainly offers these funding 
opportunities, 

Businesse^and corp<Jrations ^ 

Business and corporategiving generally is 
determined by th« value^f the cOntribiitiOp 
to the corporation itself, its empby^es*, and 
the community at large. Cdtporate executives 
are aware ^at a community's schools and 
cultural assets are important in attracting 
employees to that locale) afid improving the 
quality of life for the ^mtlies of employees 



11 



A£A^'REP0RT6 



aireadv living there Rare is the business that 
contributes to a program located hundreds 
ot mties fromtts empiovees For this reason. 
^ It IS ^portant that vou approach a corpora^ 
t(on headquartered -or with branch offices, 
a plant, or a factor>*-ir\ the geographic are^ 
or vour school arts program 

&e aware, also, that businesses expect you 
to deal w(th them as a lellow business- 
person You must market \our program lust ^ 
as a corporation would its products If you 
are po^tiveand emhustastic about what you 
^re asking an executive to "purchasen" 
\hances are the response will be positive 
Corporations o(ter\ view arts-related pro- 
grams as poorlv managed and unbusiness- 
like -m^hor^, a poonnvestment it is up to 
\ou tocoun(|er this image Bepreparedto 
^-demonstrate efficient and effective program 
administration find financial managerhent 
Re<:^^est funds (or the budget of the succeed- 
ing vear, and try never to recjuest tunds 
earmarked tocoveradeficitin tt^e budgetVor 
' the current vear^ Corporate executives must 
• h\ e with the budgets thev project, and thev 
leel vou should, too 

ft a busrness indicates an unwillingness or ' 
inability to make a fsnanaal donation^ sug- 
jtest an in-Jcmd contnbution There are liter- 
allv hundreds o( such possibilities, and you 



1^ 



should be as specific in vour re<;^uVst tor 
an in*kind Contribu(ior>as tora cash 

'contribution. In the area ot on-premises 
contributions, vou might request a companv 
provide office space and supplies, intlLding 

' business machines, telephones, and pens 
and paper, publkit\'in neis-sletters and on * 
bulletin boards, exhibition space tor student 
artwork, rehearsaLof work.space 
In the wavot products, \ou might suggest 
used eijuipment in the torm ofa gitt. new 
products mar\ufactured b\ the company. 
Such as photographic equipment, art siip- 

> plies, tools, wood and lights tor stage sets. 

'clothing for uniform 5 and costumes* a bus tor 
transporiation to cultural e\ ents. instru- 
ments; catering a reception celebrating the 
openingof an exhibit pr 'pla\ 
As for company ser\'ices, you might sug- 
gest printing fliers, tickets, or posters, 
providing management, financial, or legal 
consultation, constructmgor reno\ating a 
theatre, art room, or chorus and orchestra 
rehearsaS area^ recordir\g a performance on 
tape or film for later distnbution On records 
or to television stations 
You might also consider approaching a 
cotnparw about ar\ ex^utive loan Increas- 
ingiy. c^>mpanies are permittir\§ their em- 
piovees release time from the workplace 
to do com munitv or social service u*ork. 
and your program might l^enefit from 



such e,\ecuttve services as administration 
^nd management, accounting, lundraistng. 
marketin^and public relations, or personnx 
development ^ ' ^ 
The Success of an e^eCKtu e loar^ is largeK* 
deperidtnt upon the planning vou do Mon 
you request assistance First, assess vour 
personnel rfeeds and develop a specihc job 
description for the proposed volunteer Tht 
cQntact vOur local Volui\tarv Action Center 
lV,AC)-therea/eov^r 300 ^nationwide- tor 
help in identitvingand contacting prospec- 
tive corporations. If there is not a VAC in 
your communit\\ research executive loans 
vQurself and contact the prospective busine5 
as vou uould in askin^or any other sort ot 
contribution * , 

-In addition to approaching businesses for 
executive loans, consider other sources of 
executive talent M»tior\ai organizations hkt 
Volunteer Lawyers tor the Arts or Voluntee-' 
Accountants tor the Arts otfer temporary 
consulting service;s to arts programs and 
groups Or contact vOur lotal Retired Senioi 
rVolanteer Program (RSVP) chapter or simtla 
Organizatior\. RSVPs recruit retirees (oVolur 
teer for work with nonprotit organizatior\s 
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Uftibns 

Unions traditionally have been concerned 
wifh tWe standard of lining of members and 
they families, and with communitv better* 
ment in general What spedfic serVices'does 
vour program need that one of man\ diverse 
liXal unions might, pro^'ide tree of charge- or a.- 
in cooperation aith another unior\' For e\- 
ample, vou mav need an art room, risers for- 
a chorus or orchestra, or backstage equip- 
ment for a theatre Contact >oiir central 
labor council. Or the communitv sen ices 
representative or a board member ot tlte 
carpenters'* floor layers', masorts', metal- 
workers', electricians', and painters' unions 
Thev mav be willing to supply the labor free 
oi charge as \\ ell as the matertals-either free 
or at cost Unions mav also contribute per- 
sonnel leadership and other types oi admin- 
istrative traming In additiorin unions can be 
effective m helping publicize various aspects 
of >'Our school arts programs a/id mobtJizing 
membership support for it 

r 
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■ Foundaticns , - * , . 

There are Over 22,000 loundations-corpo- 
Vatv, communitVn and independent- m the 
Lntted States Some limit the geographic 
area withm which thev award grants. Some 
support onh'predetermmed popubtions, 
such as minonti^s, the har\dicapped, the 
elderly, or the'economicalK'disadyantaged. 
Someaw^rd funds onlv to certain organiza- 
tions-schoolSr hospitals, or museums, for 
instance/Suil Others restrict the.Cvavs in 
\\h\ch their grant monies can be used (not 
tor operating costs, or onlv far ghotographv, 
thev might specif\ ) How do vou ldel^tlfv 
JhOse founda.tion^ uhich are most likeivjo 
a\\ard a grant to v Our organization^ 
Sjtart close to h(;^me. The vast percentage ot 
grants awat'ded annuaJlv are distntjJ^ted with- 
m the hotpe state ot the foundation Contact 
The Foundation Center in^N'ew Yorkor 
Washington. D C , or,<3neof its cooperating 
collections m eachot the 50 states, tor infor- 
. mation on yoiir-tocal and regional founda- , , 
^ttons'^ Cor\sult the FoMndiitioti OircctonL 
published bvfheCenter,*aod state and* 
* tegtortal foundation directories fbr the four\- 
dations in vOur area, and their specific arpa^ 
of interest and the projects thev currently 




^ r - i 
fuiKl. Such directories are available both 
thf oi^h The Foundation Center collections 

^aiidat jftanv pubttcj^braries. 

contact dirje^tly^hose foundafipV)s 
you feel offer a good possibility for an 
award. Ask to receive their annual report 
and, if one is produced, their newsletter. For 

,e\en more up-to-date information on their 
funding programs, check for news clippings 
on file at vour local library'. If tntormation on 
a foundation elides vou entir^lv, check for 
ihe availabilitv of its internal Revenue 
Service forms on fjleat Foundatipn Center 
collections. , ' ^ ^ , ' 

Then proceed in much the sa me way yot* * 
would were you soliciting a cprpor^ion ior 

. tunds ad<} the foundation to your mailing , 
itst and send fliers, news releases^ and arti^ 
cies in publications. When you are je^y to 
call for an appointment todiscu^your pro- 
posed pro|ea- you will aUeadv t« known'to 
the organization. 

After you develop a clear idea of the project 
Mor w^hi^tTyou w^tt apply for fundmg/.meet 
\\ 1th the7oundatio*i executive director or a 
program officer r^^arding your application. 
Then follow up the meeting with a personal 
invitation for foundation officers to see your 
program in actionr 
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State and local arts councils 

Applvf^tfor state and local arts council' 
^ funds before seeking funding at the national 
level N/ot only will the competition beiess 
mfense but chants are your stateandiocal 
councils mayjbe familiar'with your program 
Eatfh state council or agenc>' designs its 
own funcfing programs and criteria, tailoring 
them to local andT^tonaj'needs, preferences, 
?nd resources jnadditian toactingaskeV 
funding organizations, state arts councils 
can puf you in touch with focal and regional 
'artist? art; groups, and other potential r^ 
sourcesfor your school arts program 
Contact the Ameritan Council for the,Art3. 
" h^adquarteredinNew York* for the address 
'of your state agenc^ Then get in touch with' 
, the agency itself for informati6n regardir^g 
^ 5he eligibility of your prcikgram for council 
funding ^An ageiicy staff, member may beN 
able to assist you in the development jaf a 
funding proposal^ or sim^fy answer your 
specific questjoiis about completing the' 
agency application. Even if you feel,c<5niRdent ^ 
about proposal dev^etopmentandsubfiiission. 
it is always a good id^a to eistablish a per- 
% sonal contact with your potential funcfer, - 
'Not counting stat^ arts councib. there are ' 
over 2.000 local (or community) art^ agencies 
I J I A ni ted States, In som^jocales, the 

cKJL 



' agency'MII be totally funded by the local 
government; in others^ it ^^'iH befunde'din 
pari with government and m part with pri- 
vate fun4^^ and in stilj others, the agency 
wiU be totally funded bv^ioCai corporations. 
, organt^tions. andindiy^uals, jNeedless to. 
say, the services offerect by these age^cie^^ 
.areas^jiverseas tlieir funding mixes>- 
Many agencies publish new slaters, caoridi: 
nate scheduling of local 4it>organizafion> 
activJhes^ provid&technical assistance, and 
offer such service>a^s centralized purchase 
ing, computenzation of m^Llings,'and man- 
agement cgnsiiUatiorvtor the member 
institutions^ Some act as an umbrella fund- 
ing organization for their mem|>erSi^con- 
ducting ai:^ual major fund'difves orapply- 
, ing fpr ma|Or grants fot a consortium ot arts 
organizations. ^ . , ' ^ 
Your school arts program may bo eligibie 
for local arts council resources, services, and 
, f^ndmgf «uher individually or in conjunc- 
tion with a commumtv arts organization 
as a museum or dartce troupe/For the ' 
' -Address of your local agency, contact the Na- 
. tional Assembjy of Community Arts Agen- 
, ' cies. Headquartered in Washington, D,C, 
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State and lochljpvemment agencies 

Each State Department ot Education has 
resources to support ptlot or demonstration 
projects, curnculumde^elopmeru models^ 
an^^gdmg school arts programs. There 

^^frfobably are a number of funding categorv^s 
in your state department budget undet which 
you may qualify . To deterxnine exactly w hich 
the>e are, however. U is essential that you^ 
read \h^lii the Department s funding guide- 
tines. Funding possibilities 0^ay be masked 
mthe titles ordestnptionsotthecategones. 
Be sure to speak directiv w4th a Department 
'funding officer to^ensure that you do hqt 
overropka potential fundingcategpry be- 

• cause of jargonese'oc your possible ine,\p^- ' 
ence with the "mix 4nd m^tch" of funding 
paci^ges. In other words^ it is qui^e possible ^ 
that youcan fund part df your program ^ ", 
under, say, the Department fundjng cate- 
gory foj the h4ndicapped, an4^otber part 
under its minority cultures category. 
Look, too, to other state agencies for pro* - 
gram support. YourStateDepartmentof 
Parks and Recreation - or its local equit alent^ " 
may be just theagency to fund a summer « 
Arts '\n the Parks program f(W students^ 
Similarly, your State Department for His- 
toric Preservation -or youi; local historical 

^' 
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*socieU-m&v be mterei^ed in fundmia dem- 
onstraiion project for architectural KiEtor\ or 
en\irohmental^<iucaiion m wurschiul d\$- 
tficl Another possibih^v js your state ^ 

. local ofJic^ of family serx'ices. Such a d^an- 

' ment might fi^nd or cb-^pon^or a school arts 
program torstudeht^and their t^mthes 
Consult published guides t6 s'tateand 1 

agencies and services, oryouf state and 
arts councils- foV addressed ot' the Organi;a\ 
tjons mentioned /and fqr^ideas about othet ^ 
agencies that^are potential program tuivders 
These ^5ide^ vaVy m title, but >o^it local 
libranan should be able to point >0i4 tb^ 

.appropnate publication ^ 

.Federal agencies - - 

The National Endawments fdi the Arts.^nd . 
HumaniftesandtheU.S Departm^fof 
Education are the^overhmen^ agencies that 
readilycome to mind whe^One thinks of 
federal funding schooi arts progragis 
Within these two agencies alone, hovfever, 
are a multitude of different programs*jjnder 
which you jnight.apply for funding. Atihe 
KE/^;you might apjiiy t^Artists-in -Schools, 
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s Special Cunstituenci^es. oroneol the Proems 
t tDance^Design Arts. Media Arts, M|USeums, 
MuSic, Dpefa-MusiCalTheater. VisijalArts; 
At^the NEH, vou rr^i^^ht ^ppl^ to the^Edni^a- 
tion or PiiWK Programs DmSionS And at 
' the Detriment ot Education, \ qu mi^ht 
apply taSta^ea'ncMocal Pro^anps. Special 
"Proiect^, National Committee. Arts tor'^ht 
, Handicapped, ojj the Alliance lor Arts 
H Education Vjoin^K adml^sterep b\ theluhn 
F Kennedy (Snter in ^Vashingjon, D C ) 
It is important that^x 014 recogrute the r^nge 
f of ^o\emment a^^ats u ith potential^to 

tund vour program- ancl that these^agencies' 
, .titles need hot include the uords,Trr,or ^ , 
\ 'nduc^^Uott Fpr example, consider applvmg to 
. ^th^Uou jng i,ederal agencies trom which 
M your program, either on its own or together 
■ \ with an appropriate local organization or 
' jinstitution, mav be eligible t<V^ceive fund- 
ing Appa1achiar\ Regional Comwssion, 
* jCorrimunitv5er\"ices Administration, insti- 
/ tute^f Museum 5er\'ices. U S Department - 
I of Labor (particularly through the CETA 
/ (Comprehensue Hmplc^vment and Training 
/ Act)ij?rogramj, Or V1STa ( Volunfeers In Ser* 
viceToAmencaj 

Obviouslv, jt^jvili take time S)r you to be- - 
come an expert on even those government 
funding possibilities mentioned here ^ou 



must be au are not onlv ol the indunduals 
\ oU ^jhoald contact and interagency depai 
ments to ^ hich \Ouihould>appl\. but alsi 
ot ptficial torms tocomfjlete^and deadlines 
to meet , ' 1 ' \^ 

' ,DtherS ha\ ealread\ re^e^Tched the tacts' 
and estat>ljshed personal /Contacts at agen- 
cies- and ^ou ma\ ask tbem to >hare witii^ 
\ou their knowledge a^d expertise Talk 
s\ ifh the itail ol \ our congressional rej^f - 
ientatueor \ our school diStnct's expert Oi 
ttfderaf^farvts programs Irou aiso mJgh^ 
seek technical assistance trom your local o 
^tateart^ council in drafting proposals anc 
completing application torms Undoubted 
as t'ou talk'uith thes§ individuals, the*v wi 
reter vou to others who can help >ou in yc 
tundraising endeavors- 
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Fart II; A catalog of 
development hints 



■fdrtj exanrime^ possible tinancial resources ^ 
tO'tap andapproaches for sodotne In fad 



tO'tap and approaches fo^ sodotn^ In Part 
11. we proffer general suggestions for ube }t\ 
contacting thesources outiined in'Part K ♦ ^ 

Before.you-begiiv resource devfrWpmentcata- 
lofcyourown motirations. skill*, jnd a\M(N 
aHe resources V^Kv do you care aK^ut tho 

' proposed arts program^ does \'our niotfi-a- 
tion stren^ithen your chances to sell rt^ Do ^ 
j^ou enjov meeting peopie^ Do^ou uTite 
vrell? Are^oy^articulate? VVhat^skills do^ 
others possess v>fhich c^n strfngtht.»n jfour^ 
5nancial development ettorts^ For examp*e, 
ma^besomeone-else is a more effective 
Salesperson while voo are better qualifiecf to 

' wnte Itindin^ proposals, di5seVninate pro^ 
^ram inforrnation. arrange meetings, and 
haiNdle other administrative matters 
Do vou and jour colleagues know kev 
f>eople w>iO Vfill help- school bpard mem-^ 

. beS, the supenfrtendentof schools, lo6ar 
business and cultural leaders, an editor' 
^Vho else can tielp vouand what are their 
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^skills^ HaveyOu access to secretarial help* 
mailing lists and facihties, funds tor travel to 
meet potential sponsors^ These are basic but 
essentia] issues to consider before launching 
, a resource development program 

Know thy program ' 

Prepare a sucanct, one- to two^page pro- 
gram descnption that incjul3es pertinent fac- 
tual information on the following points 
goais, iimetabies, participants, art forms, 
administrative Support, expenditures, earned 
and unearned mcome/.resources {required 
and available), benefil^. individuals served, 
accomptishments>£^ate, and reasons for 
Support, T^^^^s JB^HJs^wiII help you think 
thrOughyheTSfSgWm^nd familianze your* 
self withSt- (ts philo3(9phv and direction will 
thu^ become'more clear to you. In addition, 
a bn^rf" project statement isess,ential when 
intrbdiibng your program to a potential spon- 
sor/iind for publicity purposes* both formal 
and informal 

Know thy sponsor 

Never approach a prospective Sponsor blind 
In other words, do your homework on a 
service organizalion* business^ foundation, 
or the school district before presenting a 
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contributions request. When you have for- 
mulated a list prospective donors, arcu- 
late it aibong the members of your advisory 
boacd. aswelljfsamong parents, school , 
administrators'^ and others who know your 
program. What do they know o^the organi* ^ 
zatton? Car^they help open the door for you ^ 
^t a foundation o^co^^oratlon? 

If your persor^l contacts do not koo}^ o1, , 
the prospective don6r> you^ourseU should 
urjdertake a research venture to determine if 
it I's likely to make a significant qontnbutiOn, 
For example, if the potential funder is a 
business, what products or services might it 
contribute? What is its giving pattern, and 
what are its current philanthropic ihterests? 
[f y^dt prospect is a foundation, does it 
support education cpnc ems^ ris it dedi- 
cated to health causes? Afeartl^and educa- 
tion amon^ the personal interests of the 
president of the club or corporation? 

Read the pusiness and leisure p^ges of 
yobr local paper^ or the board of direaors/ 
'donors secjioaof local'performingarts 
.program guides, for an indication of }y\^at 
organizaticjns. businesses, and foundations- 
and which directors -support Arts and 
education. ^ 

After you haye decided on the best poten- 
tial contnbutions candidates, determine the 



appropriate i/idiiFufutff to whomyou should 
direct your request. If the dub or cofporar 
ticrvhas a contributions director^ contact that 
jndividiaal. If r\pl, contact the director of 
pdbHc relations or perSQffffeL 

' R^ource developmcmt is a matter of 
- fWrsoD'bo-person'contact/andjotj should - 
sd^mii funding oposals only after you 
luioVihenamtfSfthecorttactperson, Also, 
b^Sure to clarihf these points befoFQ^ou ■ 
appty: the deadline (if there is oneKOr 
applications: tRe number of application cop- * 
ies requested; additional m^tenaT required; ' 
Specific grant restricfions;,speaaI funding 
competition* for which you (nay be eligible. 

Ar\i^ grant you receive,>vena small on^, is 
a sign of support and you should be pleased . 
that the dipnor &tk the time requisite to , 
rcj^arch your program. If your program 
meets the expectation^ of the donor chances 
area secondhand larger-gift is In store for 
yovi/f If a prospective donor completely turns 
jfoudown^ don't give up hope. Ke^p in 
fouth withtthe sponsor^ arid reviftv your 
application and tilling. / *^ 

^^Whether or not you received a corUiibution, 
it is important that^ reapply for funding 
for the n%t year A contribution- or Idck*oT 
one-1n noway gu^ranteeatbe same response 
aeftiti, arid ycur fundin^efforts must be . 
< r D Vr" ^* to^guaranfeff the continuityof 
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Begin wifh modest resource needs and ex- 
pand botKyour program and committed . 
resources step by ste^. There are several 
very practical reasons for doing so. ' 
It is easier Jo solicit funding for the ex- 
pansion of an exiting program than the 
development of'a hew one. Vou have a 
demqnshiited success- something to show 
and on wJiich tobijtid, even if modest in 
scope Inad^thcrCyouhavetheexperience 
with which to develop a convincing pro- 
posal You have Oie background to reflect 
Igcurateestima^sfortiri^e, costs, staff; artc^' 
-material andmis kfiowle^ge ^vill be evi- 
dent to potential sponsors considenn^g your 
proposal. , * * 

□ Ypu can "bnng afong" alf thosewKo 
must be involved- teachers, students, ^r* 
entSiadnunistratorS/ board member^, And art- 
ists. (In other woc^s. you are^iot asking for 
ma|or changes in-roles^ additional A^tf, 
big budget items^ org^izBtionat rearrange- 
ments, andothern\^ajor commitments.) 

* ^ 

□ There are more sources for smaller grants 
than for larger awards. These very sources 
are l^ely to^ lo^alfy based and therefore 
moreSccessibleJo vou." \ 



Z Foundation and corporate grants officers 
often hav^ the authority to approve smaller 
grants (up to S5.000 orMO,000) without 
av\ratting formal board approval. Thus, your 
prQgram might receive funding more quickly 
than if you were to apply tor-a larg^ ' * 
award. * ' , 

Networking , * t 

Asm any field, there are netfvorks in re- 
source development -people who know - 

* people who know which organizations ai^ 
supporting what programs. Sometimes ^hese 
netv\rorksare lormaily structured organiza- 
tions*^arts counci^and arts education allh 
ancfe. forexample.^Olten they are inJormal 
^as^^dattons composed of individuals who 

^ keep ift touch with others through meetings, 
' 'conf^nces, and worjcshops^ 

It isiniQQjJantthat you becorpea part of the 
^ arts and education networks in your region 
dnd state. You may wish to expand your 
contacts to include fhcise involved with na- 
tional cfrgai^izations and others working 
across the countrv' to advocate school arts" 
pro^nls. A good j?lacetp start IS with , 
C9nferences that bnngtogetberthose with - 
^imtlar interests. Vou can find int6nnation - 

* about upcomtpg Conferences through 

' ^ organi^ationaLnewsl^ttersandcal^ndarsof 



events published by the Stale £ducaitun 
Department or arts commission Att\*r at- 
tending a.couple oi conferences, voli ^vill 
learrn(Gickly who are 'movers .iin1sh.»kerN - 
who IS running programs like th^)se voit 
advocate, who is funding theni. .u»d how 
you can b^st keTep up with the tield 

If possible, arrange aisoiobeappomivd to 
^n advisory or program xommit toe of ih\^* y 
State Education Department artsotiuncil. i>Y 
one of the professional groups. Bctore jonj; 
you, too, will be part of the networks- 

A funding mix i$ important 

While the ideal ftffm dif/<3nding sin>;lc * , 
source upon wl^ch'yoti can reW vear jtier 
year, the ideal rirely exist?, and a mix of 
funding IS important to ensure the conttnua^ 
tion and expansion of your program fJacked 
by a funding mix, with each source coinpk- 
menting theother, your program wilj not_ 
collapse completely if any one source tails to 
renew its support. As^;natter of fact, you 
probably will achieve a funding mix auto- 
maticallv as you realize,the local support ' 
and matching funds that so often ace criiena 
for foundation, corporation, ^n\1 goveriimi.'i»t 
grants. ^ ^ ^ 
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, Tobej^m, find a couple ot loc^l Sources 
, findudmg theschooldistrict, FT A, Civic 
clubi) jin(jtd44 to ihvni one or two regional 
sources (a corporation- cUts council, familv " 
foundation). Then, a'tteryour program is 
un(icrwa.y and vou have something excelling 
to sbow, apply forst^ite and nation/l funding. 

Phil ahead for your ^ampaipi 

Once you are.thoroughlv familiar witfi th^ 
■ program tor which you plan a d^jvelopment 
campaign, ?pend some time planning how 
you will go about It. You should be able to 
answer th^ following cjuestions before rou 
V tjegtn writing proposatsand contacting po- 
tential sponsors^ 

o What do you ^dVocate^ What will vou 
Accomplish? Who will participate' What are 
the ben^ifiis^what resources are needed? 
^ (These points should be^:overed in vour - 
aforementioned proj^jescnption ) 

P What^individuals are members of vour 
program advisory committee' (Such a group 
IS crucial to the planning and dav-to-dav 
operation of your program,) 

^ Who an^your allies (e g., educators, art- 
^ts. school boatd merftbers, community lead- 
's, arts administrators, parents)? 



What resources do vOu have to help with 
development workXe g., volunteers, con- - 
tacts, ^ecretadal assistance, mailing Irsts. 
friembt^rships)? 

- How much will vou raise each vear for the 
next five years? What*are vour reamic tund- 

' raising'gDats^ How much of Ihi^mount is 
actually ^sh. and how muchcap be translated 
as in-kirid contnbutioijs? 

Z What are your most IRtelv sources ot sup- ' 
port(e g , school district, local state, fed- , 
eral. foundation, corporate)? Decide which 
potential sponsors" you wilJ conta'ctr the level 
of Support you will'request from each* the 
-designation of each gj^t. ' 

- What program publicity can you develop'. 
What upcoming events can ybu use torn- 
\'olvesponso/s? 

'2 What tasks are mvolved, and who is 
responsible for each^ 

Havir^g considered these questions^ put 
togfth€ra tentative schedule. Tape^ large 
■piece^of pap&r to a wall. Across the top draw 
a tim^ lin^. and along the side write the 
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tasks. Now fill in who will do what and ^ ' 
when. You can continue to add to and change 
the schedule, but it is important to commit 
one to paper. The schedule also will be 
useful to keep everybody involved - aware df 
the ove^^ll scheme and, most importantr of his 
or her individual roles and responsibilities. 

If ' ' 
Tha{fir$t impression 

You rarely have a second chance to make a 
good Urix impression^ ahd^our introduce 
tory letter to a prospective contributor must 
demonstrate immediately your professional- 
ism and the iiAportance of your program. 
Always tailor such a letter to the organiza- 
tion ypu are soliatirljgt Never send a form 
letter. Use your program's letterhead sta- 
tionery which lists the direct^ori and/or 
advisory board members. You may wish to 
have an influential community offiaal sign 
the initial letter, and then youaAd your 
iellow fundraisers can follow up on jt. 
The letter, two to three pages m length, 
should include,'a program descnption. total 
contnbutions required (includinga brea"k^ 
down of estimated contnbutu^ns from the 
public, nonprofit, and pnvate sectors), con- 
tribution rec|uested.of the sponsor; and a 
brief backgrourV^ of your organization,. 

14 



Most potential donors prefer a succinct 
introduction to your program Except for a 
govemo^ent grant requ^ where a formal, 
detailed proposal is required, it generally is 
counterproductive to deluge a potential spon- 
sor with too much information too soon 
You are more likely to receive a speedy 
indication of interest if the sponsor can 
review your idea and grasp th^ concept 
quickly. Wading through bundjes of informa- 
tion at the preliminary fundraismg stage 
will only delay a response Most^ponsors 
appreciate jUSt enough information to deter-, 
mine whether or not a project ments further 
r-eview- - 

With the initial letter, howey«rr"you may 
wislj^to include Internal Reve^^ue Service' 
forms d^danng your program's Nonprofit, 
tax-exempt status^ and finJincial reports for 
the past fiscal year. * 

At the conclusion of the letter, mention 
that you welcome the opportunity to present 
further information regarding your program 
You or a fellow soliator should follow up the 
letter with a phone call a week to ten days 
after the letter has been received Arrange 
an appointment to make the presentation, 
which might include, financial flip charts, 'a 
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slide show (it need not be eUboVate. bat 
^ftectiv-e arui^xatmg enough to help yovi ' 
dramatize the importance of voui program), 
and even a teacher, artist, or student with 
firsthand program experience 
After voar presentation, wnte a letter tfiank- 
ing the prospective contnbutor tor Ais.or her^ 
time, and extend an invitation to^attend a 
Ahool art exhibit, play, or concert The 
'^ipvitatWn should be for a specific date and 
hme. and vou shouid escort t'h^sponsor 
the event T>ien let the program speak for 
Itself 

y 

Letyq^tr program speak for itself 

Artsanyt voung |>eopIeare a winnmg^mbi- 
nation /nd can be their own best repre- 
senta^^'^' Let vour program speak for 
itsej/^both asan introduction to potential 
sponsors a ndas a wav of keeping donors up 
to date on^how their contributions are being 
used E\'en if youdo'fiot receive support m 
response to vourTirst request, vou mav wish 
to reapplv later Therefor^vojj^ should keep 
potential sponsors informed ot what you 
have accomplished, albeit without their help 
If possible. Eake students and their art di- 
rectlN^ to a donor or potential sponsor A 
chorale otfe'rs an excellent program for a 
C\v»cclub/ and photos, shdes. or onginal 



A big thank you - 

Auhe conclusion of i formal development ^ 
campaign, oratappropnate times dunng an 
intormai campaign, senda j>ersonal letter of 
thanks to everyone-dor^ors, solicitors, and 
e\en prospective sponsors who declined to 
make aeon tnbution at the present time. 
(Thank ihemfor their time, ar^d say that you 
v^ill keep them intoned of the progress of 
theprogri^jrt j You may wish t<?bave the 
letters signed by the program board chair- 
person or honoraiv chairperson. 

A public thank^ou is another way of ex- 
pre^uigappreaation to your dor^ors. Work 
with Their public relations or executive direc- 
tors to develop press relea^ and feature 
ar tides ^hich announce their contnbutions 
andthe ways m which they will be used. 
Organization* -*^hether corporate, 
or pnv ate - are ^.on^^er^d about ^.ommt 
peneptiofvof rhejr worx AnajtiUej 
ne^>^paper derronstrating an urganization s 
community consaence can only help ydur 
chances ot recei% ing a subsec^uenl contribu- 
tion trom th at organization. 



artwork lend e>;atemertt to any fund raising 
me^ng Why not have a student or teacher 
(or both) talk abtjut what they h^ve accom^'* 
plished through a school artsprogram> and 
whv your proposed protect is important 

Invite donors and potential sponsprs to 
attend a performance, view an exhibit, or 
visit ajolassroom so that they are firsthand , 
witness,es^and then advocates-- of whajtyou 
are promoting This tdctic is especially elfec- 
tive if you are soliciting contnbutions to 
'expand an existing program. Special tnvita- ' 
tionsand preferred seating at such events 
are-a way of expressing your appreciation 
for sponsors' support 

Mak^'sure donors and potential- sponsors 
are onyotir mailing list for newsletters and 
^ announcements Send theni press dipping^ 
and other public mforrrtation on the program 
When there is good news, for example, a 
matching grant or an award> let theinn know 

Information marked FYl-for your informa- 
tion -is a good ^ay of cultivating potential 
donors and contir^uing support. If the situa- 
tion permits, develop a personal, informal 
rapport with yourgrar^tors. Drop a note'or 
pick up-^he phone and let them kno<^*how 
things afre going. — 




used, 
public^// 
T^mg|Hdr 
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For p«>gi4m donors, satisfaction comes . 
with*thfe knowledge that their contnbutions 
are producing the desired results, (f vour 
pj^gram is meeting its stated gcAls- ^ts grant- 
drs will be more Ukely to consider favorably 
Subsequent c6nFnbutions re^^sts 

^ ? ' i: 

Leverage ^ " cf 7^"^ 

This isa tavontejerm tn the de%"elopmenf^ \ ^ 
business. Those solKiting contributions are ^ 
always lookifig for lev<?irage- that is, wavs.io 
match resourcei.with> or "lever," ot>ie/ re- 
purees. Thosd^cO^ing contnbutions also 
care about leverage .They like to see theif - ' 
contnbutiotis used toattraci Other prograrp^''"^ 
Support. In fact, ^^ededsion regSr^W^gT^ 
graru^or contnbutibn will often be bfeed on 
the amount of additional resources it is likely 
to generate. 

You will find yourself m the position of- 
saying, tor instance, to a potential donor, "It 
you contnbute SlOO to oi^r program, then 
Acme Stores will agree to contnbute SlOO m 
matchmg funds.'' 

* Remember that the match need not-be.cash 
per se, in-kjnd contnjjutions can be of e^l 

^ value, and volunteer time; space. rnatgaMs. 
administrative or managerial assistanefjfprint- 
mg, or telephone access, /or exiiH^le. almost- 
alwavs can be use/ut 
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Why hide your light? 

sponsors like to r«ad about the prpject6 : 
they support in newspapers, newsletters, 
and professional journals and to hear about * 
th^m on radio and tekwion. Therefore, a ^ 
companion part oi your development efforts 
s houJd be apubUcity campaign, 
. It need not be elaborate or costly. However, 
when program components (such as ar\ 
'-exhibit performance, field tnp,,or artist , 
visiting a school) ©ffer newsworthv opportu- 
nities, let your local med^ know, Wntea 
press release, tncludmg the elate, timdlf^lace, 
And brief descnption of the event. Do myi 
^Vget to inplg^ie a contact name (and tele- . 

4*^phone number) the press can calJ for further! 
^ details Send the rftieasefour to SLX weeks 
pnor to the event to laral arts, education, ^ 
' And^eatures editors ot newspapers.' and 
news and assignmi^nt directors of localr^dio 
and television stations. 

Fallow up the release with a telephone call 
to make terrain it was received, whef>it,will 

' be pnnt^ or aired, and if the e\ ent itSelf 
will be covered. Find out if a photographer 
will h* present, and make sureyo** have-a 
photogpphe^on hand , , "just in case-" On 
theday of the event, call the papers and 



stations to remind them of the time and 
place, [f possible arrange to have partici- ^ 
pants interviewed. If the prgss is unable^to 

„ cj)ver the story because of last-mifiute fa st- 
breaking news, offer to file a report yoyrseif, 
along with the photos. 
^Also, encourage those directly involved in 
the program to write an article for a profes- 
sional^oumal or newsletter. You or a col- 
league Can "ghost author" tKe ptece, but it 
rrtay i>e more exciting if wntte^i from first- 
ha^^d participation, . ' * 

* f ubliaty performs several tunctions. First, 
it j^jnincwitrfrent sponsors o( the value ot 
the prpgram they support (Always alert 
your^sponsors to radio and' television cover- 
age, and, when vticlesappeaftin papers and- 
journals, sendcfcpies to your sponsors,/ 
Second, it inform^ prospectiv e donors ot the 
program, and provides them-with evKlence 
of a Cause that is real and lively, ot general 
interest and importance. Copies of news 
articles aod transcnpts of radio^and televi* 
sion Reports are useful to subr^it with pro- 
posals, and I^d credence to your program. 
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In addition, 

know the e) 

doing with 
^est and rei 
. students, aijtists 

w^rk an<i 



publiaty lets the general public 
:citing w<irk*their schools are 
hearts It generates locaiinter- 
rces tor partiapants^-teaChers^ 
-the significance of rheir 
cdntnbutions. 



In cbnclusion 

The gene nc resources cite here, and the^ 
specific examples, are intended to* provide 
you with a^n elemental framework within 
v^hich to Pursue >our resource development. 
Incorporating our hmts into your own 
strategies and goals, letting yoOtr creativity ' 
take win^ from the exarriples we provide 
and fron:^ others i^ith v^hich you are famtJ- 
lar-in tl](eseand other ways we hope this 
monograph will prove helpful to you. We, ot 
course, ,Can provide enthusiasm and general 
suggestions for \ our resource development 
work You must fill in the blanks and pro- 
vide the retquisite imagrr\ation, tim^, and 
commitment for such development. 
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